Meeting Of the

Joint Committee on Infrastructure & Board of Public Works

September 21, 2022 at 6:00 PM

Nashua North High School

8 Titan Way
Agenda
. Opening Committee Meeting Chairman
- General Introductory Remarks O’Brien
- Roll Call
- Infrastructure BPW
M. O’Brien J. Donchess
R. Dowd K. Moriarty
E. Jette S. Schoneman
A. Comeau J. Lemen
T. Gouveia P.Shea
PublicComment | e
. Approval of Minutes Chairman
- Minutes of O’Brien
. General Progress Update Review by T.
- Communication By T. Cummings On 08-31-22 Cummings
- Harvey To Present On Project Status & Harvey

Construction

. Requisitions
- Requisition #8 To Be Paid: $966,463.44

T. Cummings

. Change Order Review

Approval Needed:
- PCO#36-59,805.00 — Addt. Parapet Flashing
Contingency / NO GMP Impact
- PCO#37-519,279.16 — Roof Escalation
Contingency / NO GMP Impact

T. Cummings




- PCO#38-52,215.26 — Fire Dept. Request For FA Loop
Owner’s Contingency / GMP Impact

PCO(s) Approved By Chair and Provided as a Report
-PCO #35 —$2,218.84 — Pennichuck Water Meter Inspection
- VolIP Quote - $12,728.16 - (Phone System) for DPW Building

7. PCCO #6 Approval - $80,460.897
(includes PCOs - #29, #30, #33, #35)

T. Cummings /
Harvey

8. Other Expenditures For Approval
- None

9. Old Business

10. Adjourn
Next Meeting: TBD @6PM °?




E520\ THE CITY OF NASHUA The Gate Ciy’

Office of Economic Development

TO: Joint Committee on Infrastructure & Board of Public Works
FROM: Tim Cummings, Director of Economic Development

Date: August 31, 2022

RE: Schedule — Set back due to block not acceptable

At the last meeting of the Joint Committee on Infrastructure & Board of Public Works |
referenced a scheduling matter that the Construction Manager and the associated design team
were assessing. At the time, | told you we would have more details for you at a future meeting.
In advance of the meeting | am providing an update on the latest.

On Tuesday 8/23 Harvey provided notice to HKT and The City of the quality concern with the
delivered Westbrook Masonry CMUs. Westbrook GM John Maher visited the jobsite Tuesday
morning and met with representatives from Pynn and Harvey. Westbrook acknowledged
manufacturing error and agreed that they would re-make the job.

Then on Thursday 8/25 Westbrook provided a letter offering to grind the blocks to 7-1/2”, stating
that they would still be within the 1/8” allowable deviation and meet ASTM ¢90 standard. A
phone conversations was held on 8/25 between Westbrook and Pynn, to discuss the matter and
between Pynn and Harvey.

It was communicated that Westbrook was either unable (due to material aggregate and sand
supply issues) or unwilling to re-make the entire order. Again on Thursday at approximately
5:15pm, Harvey (D Jaffe) spoke with Pynn (Jay H and Matt T) and they confirmed Westbrook
has agreed that if the ground down 7-1/2” block solution is not acceptable to the Owner and/or
Architect, they will take back their block and release the PO for $0 owed and due. Harvey
requested this statement in writing on Westbrook letterhead, and will share with the team once
received.

The matter was discussed in detail at the weekly job meeting on 8/25 (Thursday) with the City
and then again there was a subsequent conference call on Friday, 8/26 with the city and all
relevant parties.

229 Main Street, Suite 234 « Nashua, New Hampshire 03060 « Phone (603) 589-3106



Ultimately, it was decided based on the recommendation of both Harvey and HKT Architects
that the block provided by Jandris is the best path forward understanding there is an approximate
8-week delay for production. This was deemed as the most acceptable pathway forward.
Especially, with the understanding that Westbrook would take back their block and not charge
Harvey for the job.

However, it is my further understanding that Westbrook only acknowledged and accepted to take
back the block and not seek payment from Harvey only. Therefore, Westbrook has not
acknowledged (at least to date) any other potential financial impacts that may come about due to
the block not passing spec and the material not being accepted.

Other potential financial impacts and increases to the project budget could be the following (but
not limited to):

PROJECTED FINANCIAL IMPACT DUE TO BLOCK BEING DELAYED

e General Conditions

e Weather Conditions

e Other Vendors being delayed
o Landscaping
o Paving/Sidewalks
o Plantings / Trees

% Harvey is going to develop an understanding as to what the potential schedule and project
budget impacts that may arise due to this matter and present it

> It was recommended and made clear that detailed notes and documentation is needed
surrounding this matter. Especially, any increase(s) in costs due this matter. A specific
detail on the increase in an associated cost should be separately documented and/or noted.

This is an evolving situation, which will be discussed at the upcoming Joint Committee, but |
wanted to provide you all with notice and an update.

THANK YOU



APPLICATION AND CERTIFICATE FOR PAYMENT

DOCUMENT SUMMARY SHEET

Page 1 of 4

TO OWNERJ/CLIENT:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua, New Hampshire 03062

PROJECT:

Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

FROM CONTRACTOR:

Harvey Construction Corp.
10 Harvey Road
Bedford, New Hampshire 03110

VIA ARCHITECT/ENGINEER:

Janet Slemenda (HKT Architects Inc.)
24 Roland Street Suite 301
Charlestown, Massachusetts 02129

CONTRACT FOR: Nashua DPW Office Building Prime Contract

APPLICATION NO: 8
INVOICE NO: 8
PERIOD: 08/14/22 - 09/15/22
PROJECT NO: 2021-031
CONTRACT DATE: 5/4/2022

DRhgy

OWNER PURCHASE ORDER #: 169129

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract. Continuation
Sheet is attached.

The undersigned certifies that to the best of the Contractor's knowledge, information and belief, the
Work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amounts have been paid by the Contractor for Work which previous Certificates
for payment were issued and payments received from the Owner/Client, and that current payments
shown herein is now due.

CONTRACTOR: Harvey Construction Corp.

By: Date:

DRAET

State of:

County of;

Subscribed and sworn to before

me this day of
Notary Public:

My commission expires:

1 Original Contract Sum - 3 $10,507,719.00
2.  Net change by change orders ;L}r rﬁ)‘ (’1! *'-‘1 i[ $464,697.23
3. Contract Sum to date (Line 1 + 2) | ? HE Iy U 1 $10,972,416.23
4,  Total completed and stored to date

{Column G on detail sheet) $5,696,644.98
5. Retainage:

a, 9.22% of completed work $518,621.23

b. 10.00% of stored material $7,010.00

Total retainage

(Line 5a + 5b or total in column | of detail sheet) $525,631.23
6.  Total earned less retainage

(Line 4 less Line 5 Total) $5,171,013.75
7.  Less previous certificates for payment

(Line 6 from prior certificate) $4,204,550.31
8.  Current payment due: $966,463.44
9.  Balance fo finish, including retainage

(Line 3 less Line 6) $5,801,402.48

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner/Client: $335,529.47 $0.00
Total approved this month: $129,167.76 $0.00
Totals: $464,697.23 $0.00

Net change by change orders: $464,697.23

Nashua Public Works Admin & Eng
9 Riverside Street, NH
MNashua, New Hampshire 03062

SIGNATURE DATE SIGNATURE DATE

ARCHITECT'S/IENGINEER'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on the on-site observations and the data
comprising this application, the Architect/Engineer certifies to the Owner/Client that to the best of the
Architect's/Engineer's knowledge, information and belief that Work is in accordance with the
Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED.
AMOUNT CERTIFIED: $966,463.44
(Attach explanation if amount cerified differs from the amount applied for. Initial all figures on this
Application and on the Continuation Sheet that are changed to confirm the amount certified.)
ARCHITECT/ENGINEER:

By: Date:

This certificate is not negotiable. The amount certified is payable only to the Contractor named
herein. Issuance, payment and acceptance of payment are without prejudice to the rights of the
Owner/Client or Contractor under this Contract.




CONTINUATION SHEET

DOCUMENT DETAIL SHEET

Page 2 of 4

Document SUMMARY SHEET, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Cerlification is attached.

Use Column | on Contracts where variable retainage for line items apply.

Contract Lines

APPLICATION NUMBER: 8

APPLICATION DATE: 9/15/2022

PERIOD: 08/14/22 - 09/15/22

A B c D | E F G H |
WORK COMPLETED TOTAL
ITEM COST CODE DESCRIPTION OF WORK SCHEDULED E;ESER'!‘%? AP? [? gl%gégqro % BAIE?r:gE © RETAINAGE
NO. VALUE FROM PREVIOUS STORED il (G/c) ol
APPLICATION | THISPERIOD | (NOTIN D ORE) (-6
(D +E) (D+E+F)
1 - GENERAL 5
£ [enaies GENERAL CONDITIONS $560,115.00 $302,373.62 $45,530.62 $0.00 $a47.904.24|  62.11% $212,210.76 $17,305.21
2 |03- CONCRETE CONCRETE $335,893.00 $273,952.09 $0.00 $0.00 $273.952.00|  81.56% $61,940.91 $27.395.20
3 |04 - MASONRY MASONRY $478,369.00 $154,200.00 $0.00 $0.00 §154,20000|  32.23% $324,169.00 $15,420.00
4 |05-METALS METALS $1,003,380.00 $903,300.00 $48,810.00 $0.00 $952,110.00|  94.89% $61,270.00 $95.211.00
5 g%ﬁ;ggﬁ-;smmcs-& WOOD, PLASTICS, & COMPOSITES $202,879.00 $15,348.41 $20,205.69 $0.00 $35,554.10 17.52% $167,324.90 $3,655.41
07 - THERMAL &
6 |MOISTURE THERMAL & MOISTURE PROTECTION $490,488.00 $306,183.00 $12,692.00 $0.00 $318,875.00|  65.01% $171,613.00 $31,887.50
PROTECTION
08 - DOORS & ”
A e DOORS & WINDOWS $771,900.00 $166,030.00 $80,000,00 $25,200.00 $271.23000  35.14% $500,670.00 $27,123.00
8 |09- FINISHES FINISHES $1,262,899.00 $540,239.80 $180,910.00 $0.00 $721149.80|  57.10% $541,749.20 $72,114.98
9 |10- SPECIALTIES SPECIALTIES $184,852.00 $0.00 $0.00 $0.00 $0.00 0.00% $184,852.00 $0.00
10 |12 - FURNISHINGS FURNISHINGS $47,900.00 $0.00 $0.00 $0.00 $0.00 0.00% $47,900.00 $0.00
I ek CONVEYING EQUIPMENT $110,800.00 $15,900.00 $0.00 $0.00 $1590000|  14.35% $94,900.00 $1,590.00
21 - FIRE
2 |Geontasion FIRE SUPPRESSION $73,600.00 $0.00 $55,180.00 $0.00 $5518000|  74.97% $18,420.00 $5,518.00
13 |22- PLUMBING PLUMBING $566,157.00 $67,569.00 $115,000.00 $0.00 $182,569.00|  32.25% $383,588.00 $18,256.90
23 - HEATING,
Ul el S HEATING, VENTILATING & AC $1,295,214.00 $482,499.00 $233,763.00 $0.00 $716,262.00|  55.30% $578,952.00 $71,626.20
15 |26 - ELECTRICAL ELECTRICAL §670,356.00 $131,433 47 $82,430.00 $0.00 $213.86347|  31.90% $456,492.53 $21,386.35
16 |31- EARTHWORK EARTHWORK $974,280.00 $738,771.30 $1,260.00 $0.00 $740,03130|  75.96% $234,248.70 $74,003.12
32 - EXTERIOR
il el EXTERIOR IMPROVEMENTS $185,641.00 $24,950.00 $9,250.00 $44,900.00 $79.100.00|  42.61% $106,541.00 $7,910.00
18 |70 - ALLOWANCES ALLOWANCES $184,000.00 $30.832.12 $8,251.78 $0.00 $39.083.00|  21.24% $144,916.10 $3.908.39
90-001 - PRE
19 |CONSTRUCGTION PRECONSTRUCTION SERVICES $25,000.00 $25,000.00 $0.00 $0.00 $25,000.00|  100.00% $0.00 $1,250.00
SERVICES
90-002 - PERFORMANCE
-l i BONDS $71,845.00 $68,195.00 $0.00 $0.00 $68.195.00|  94.92% $3.650.00 $6,819.50
21 [0203 - BUILDER'S RISK | guiLDERS RISK INSURANCE $7,260.00 $7.264.00 $0.00 $0.00 $7.264.00|  100.06% $(4.00) $363.20
90-004 - GENERAL
22 | DO O e | GENERAL LIABILITY INSURANCE $94,044.00 $38,905.84 $10,621.61 $0.00 §49,527.45|  52.66% $44,516.55 $3,602.63
23 EF&%%S‘ESOFTWARE SOFTWARE LICENSE $14,711.00 $10,297.70 $1,471.10 $0.00 $11,768.80|  80.00% $2,942.20 $1,176.88
g |Pn-ol CM CONTINGENGY $300,000.00 $44.040.10 $20,800.00 $0.00 $64,84010|  21.61% $235,159.90 $6.484.01
CONTINGENCY 000 040, 800 : Al ' 199 s
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